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SHAPING THE FUTURE OF TRANSFORMATIONAL LEARNING

Discourse at the 5" Annual ECLF conference, Munich 2009

ECLF Mission

The Executive Corporate Learning Forum (ECLF) is a community of senior
executives from major corporations, who have a strategic responsibility to
build organizational capabilities and foster large-scale learning, change and
transformation processes. Its purpose is to provide an intellectually and
socially inspiring environment that encourages in-depth discourse on key
issues complex organizations face today.

Since its inception in 2005, ECLF has grown into one of the world’s premier
dialogue platforms about the future of transformational learning and
strategic organizational development; a community that shares
experiences, supports each other in tackling practical challenges, and that
jointly explores how to build the capabilities that are required for 215t
century organizations.

ECLF is vendor-free, driven by practitioners only.
Membership requires a personal invitation.
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Organizations Face Big Challenges

In a highly interconnected world of global
networks, organizations are continuously
faced with disruptive forces that require just-
in-time strategic responsiveness. Thriving in
this context is very challenging for large
organizations that often struggle with
bureaucracy and inertia, a culture of silos,
slow response times, and more.

Most senior leaders are keenly aware of these challenges; they know that they need to
B Create an agile and responsive organization, structurally and culturally
B Innovate not only on products but also processes and business models
B Grow the right talent and develop leadership bench strength
B Learn and transform faster than the competition

We Ask Big Questions

Mastering these challenges requires not just new capabilities but a new approach to capability
development itself. We need to transcend the traditional functional boundaries of HR, strategy, and
operations. To do so, ECLF addresses questions such as:

B What does it take to develop leaders and a leadership culture that matches the challenges of
the 21st century organization? What kind of organization do we need?

B How do companies drive change and transformation today? What best practices are out there?

B How do major corporations design their learning architecture so it can become an engine for
strategic and organizational change? Are corporate universities an answer?

B How can we create governance models that combine global alignment with regional and
business focus?

B How can C-level executives leverage learning to drive transformation within their
organizations? What role do they need to play?

B How do we need to redesign the partnership architecture between companies and external
providers? From internal stakeholders to the multibillion dollar industry of business schools,
consultancies, software firms, training firms, coaches, and more?

B How does social technology change the game, and what underlying social infrastructure is
required to leverage its potential?

We are proud that ECLF has grown into the premier independent platform for innovating the
practice of Corporate Learning and Transformation, setting the global agenda for how to build
sustainable strategic capabilities into organizations.

© 2005 -2020 ECLF, Inc.



We strive to make a difference among the
plethora of conferences, round tables, consortia,
and networks.

Here is what to expect:

Conversations across functional boundaries

Expect to look beyond the boundaries of your profession. Creating an agile organization concerns
virtually all areas of company. This is why we encourage a meaningful discourse between stakeholders
from various functions who can contribute to building a culture of innovation, change, and learning.
Spreading the dialogue beyond the boundaries of Human Resources is key to move the practice of
corporate learning to a new paradigm.

Curated community

Expect to meet only senior leaders from large and global organizations who have a strategic role when
it comes to addressing learning and transformation challenges. These are typically executives
responsible for talent, leadership, organizational development, or learning; executives in charge of
innovation; people who lead strategic change and transformation projects; and other internal
stakeholders who play a major role in creating agile organizations.

Vendor-free

Expect to be among peers. ECLF membership is limited to senior executives from corporations and large
non-profit organizations. No business schools, no consulting firms, no other service providers. This
allows for true peer-to-peer discourse in a culture of openness and trust, free of vested interests.

By invitation only

Expect to be invited. ECLF is designed to assure that participants meet their peers - key decision makers
from the very top level of the community. Guests can attend our meetings only by personal invitation,
and membership requires approval.

Interactive, with tangible output

Expect to engage. ECLF gatherings are not a series of speeches and presentations, but an interactive and
collaborative platform for a thoughtful yet impact-oriented discourse among peers. While we will draw
on external experts to stimulate thinking, the core of our conversations is based on the knowledge,
experience, and the creative inputs of our members.

Creating the future

Expect to set the future agenda for transformational learning. ECLF conversations and initiatives are
driven by creating a shared understanding about the changing contexts complex organizations have to
deal with, and how to best address the resulting capability gaps. Each year, we conduct a survey among
200+ corporations to get insights on relevant topics. In addition, ECLF is an umbrella for member-driven
working groups and consortia projects that address some of the burning issues of in a very tangible way.
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ECLF intends to spread the dialogue about how
to best build strategic capabilities across
functional boundaries and include the key
stakeholders who constitute the value chain of
Corporate Learning.

To enable this discourse, ECLF strives to enhance the understanding the relevant stakeholders who are

critical when it comes to learning and building organizational capabilities, and foster conversations to
jointly rethink current practices.

We focus on the following stakeholders:

Firms specialized in
[Executive) Learning

External Stakeholders

Consultin
- Engagevaluechain Business Schools - £
cluster Building
Strategic
Internal Stakeholders Top executives Capabilities e
— Cross functional (CEDs, Heads of
boundaries Resources

Business Units)

Mon-HR support
functions (IT, Strategy,
Finance, Marketing)

Through the “lens” of each segment, we are investigating the following questions:

® How does the specific stakeholder segment perceive the key issues?

® \What is the specific stakeholder segment’s contribution to the current challenges?
® What can the specific stakeholder segment do to help re-invent corporate Learning?
[ J

How can we better structure the relationship between the specific stakeholder segment and the
learning function?
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The idea of ECLF is to provide an intellectually
and socially inspiring environment that
encourages in-depth discourse on key issues,
mutual support for dealing with practical
challenges, and innovative project initiatives that
shape the future of our practice.

We aim to achieve this through the following mix
of activities and enablers:

ECLF meetings

ECLF meetings are invitation only events that provide a face-to-face platform to explore selected topics,
share practical experiences, launch new initiatives, and build and deepen relationships. The design of the
meetings is highly interactive and is developed in close collaboration with a member-composed design
team. Meeting formats include

* An Annual Summit that focuses on strategic issues of the profession
* Focus on Practice meetings that are dedicated to mutual learning from member practices

* Focus on Thought Leadership meetings that allow for an in-depth dialogue with an expert whose
thinking significantly contributes to the development of the field.

Annual Survey

ECLF conducts an annual survey among the Heads of L&D from 200 corporations to learn about their
perspective on the strategic topic of the annual summit. The results are presented at ECLF meetings and
provide a basis for launching our discourse on these issues.

ECLF member projects and initiatives

ECLF is an umbrella for member driven working groups, consortium projects or other initiatives that foster
the mission of our community. Projects are typically initiated and organized by one or more members.

Virtual Platform
ECLF maintains a dedicated virtual platform which is strictly limited to members. It contains

m Member profiles, including each member's personal background, their areas of interest, key data about
their organization, and information about their activities, projects, and initiatives.

m A database of strategic initiatives and established practices that provides insights about what is going
on within our community in terms of interesting company projects, innovative programs, and
successfully implemented practices. Initiatives and practices are searchable and allow for easy informal
in-depth exploration and exchange among members.

m A News Blog containing activities and developments that happen within our community.

m A Discussion Forum where members can post questions, launch discussions, and exchange their ideas
and perspectives on burning issues of the practice.

m An Archive containing the documentations and all presentation slides from ECLF conferences and
meetings, results of ECLF surveys, a video library, and more.
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ECLF includes currently executives from close to 50 major
corporations. Almost all of them are industry leaders with a

global scope.

The level of seniority and the shared challenges that come
with very large and complex organizations assure
meaningful conversations and exchange.

MERCK MBDrA

&

AI“‘ Q-Eﬂoise Deutsche Bank

O-BASF DB paHN  %BankAustria £ wewwourz o SIEMENS

The Chemical Company | ASSOCIATION

GROUP Enl

. B
adidas % ) (nfineon otto group aLTRan

AIR FRANCE KL.M  Beiersdorf @ EAIH LIQUIDE E.?;f:;?.?,: 5“" S_wiss Re
SwissLife "
Allianz(@)  BERTELSMANN ERGO covestrol Roca W

\ / - Lo TATA STEEL

atfean]n, . ThyssenKrupp Y

Amway Clsco  ERSTESS  KUKA
L -
DAIMLER M FCA THE LINDE GROUP 2 UniCredit VOLVO

&) SBERBANK |:-\F"°'"d‘°'"be'g| © Lufthansa BengU'é"F". GAR!BPBUS H-ww Russia

© 2005 -2020 ECLF, Inc.



Page 7

Hosted by member companies, the ECLF annual summit is the highlight of the year, bringing
together ECLF members from more than a dozen of countries to engage in an intellectually and
socially inspiring dialogue which is the hallmark of ECLF's culture. Each summit is dedicated to
exploring a strategic challenge of the practice.

Year Host Location Topic
m CREDIT 5U|SSE“ Zurich The Identity of the L&D Practice
m E ADS+ Bordeaux Investigating the Interplay of Learning and Strategy
. Instigating Innovation Through
2007 S T
- 72 UniCredit S Corporate Learning Interventions

The Future of Leadership and Leadership Learning
The Social Infrastructure of Learning

The Value Chain of Learning

Strategic Change and Organizational Learning

Leadership in a Networked World

From Provider to Enabler:
Towards a New Paradigm of Corporate Learning

m Allianz (@)
Building the Capabilities of
Globally Networked Organizations
2 UBs
BERTELSMANN
Innovating Learning Through

ERSTESS i :
el Group Ll Cross-Boundary Collaboration

Organizing for Transformation -
The Quest for Agile Strategies, Structures, and Mindsets

dership in the Digital Age -
AIRBUS Leactership gital Ag
2049 GROUP TR Shaping and Leveraging the Networked Organization

Workforce Transformation —
7 .
m ‘3 E C L F Ll Organizational Transformation

Designing Learning Architectures —
L&D Operating Models in Complex Organizations

Digital leadership — Digital Transformation:
Corporate Reinvention in the Digital Age

2018 DAIMLER
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Top Executives from major corporations are courted by many.

Read why members choose ECLF over other professional
networks, and what they like about the community.

ECLF is not just a network...it is a group of friends. ECLF does not just organize conferences...it
provides unique experiences that foster meaningful dialogues. ECLF is not about comparing existing
practices...it is about shaping the future of learning through stimulating discourse. Deeply anchored
in practice, ECLF has been an essential source of insight and relationships over the years.

Without a doubt, ECLF has been the most beneficial and impactful professional network | have had
the pleasure to be involved in. The intelligent peer group nature of the gatherings, the international
outlook, and the stimulating nature of the topics we debate all contribute to this!

Starting with the very first meeting, | have always been struck by the openness with which
members share their experiences, even those with rough edges. While we all appreciate things that
go well, no one attempts to look perfect or as if they have all the answers. This helps us learn from
each other. The authentic ‘true stories’ bring rich learning and a feeling of working together to raise
the profession.

I'll never forget the ECLF Silicon Valley Learning Expedition. It gave me a deep understanding about
the nature of innovation as well as many insights and inspirations, which influenced massively my
thoughts how to shape the future of Corporate Learning.

Opportunities for intimate collaboration are so rare in the business world, making a few day
spending with a group of 50 colleagues very special. Though jobs may change over the decade
valued relationships do not. Sharing, learning, and dialectic collaboration are hallmarks of
knowledge creation...these coveted attributes are bonds that have brought ECLF members together
in the beginning and bonds that keep us coming back together as time passes.

ECLF is an exceptional collection of knowledge, inspiration, and last but not least great people to
learn from. Roland, you can be proud of the culture of trust and belonging that you and your team
developed. It keeps us together and makes new members immediately feel at home, contributing
to a continuous renewal of the group.

Ultimately, for me being an L&D professional is not about teaching others, It's about staying a
learner myself. And that's where ECLF provides unique value. Thanks for 10 years of continuously
challenging my thinking and offering new insights, The Silicon Valley Learning Journey which | was
part of will probably stay an inspiration for me throughout my entire professional career.
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To assure the quality of the community, ECLF is selective
when it comes to admitting members.

Membership is limited to senior executives from large,
usually global corporations that face significant strategic
and organizational complexity.

We request from members that they engage in the community and make available basic information about
themselves and their organization to share with their ECLF peers. To maintain a culture of trust and open
exchange, ECLF remains strictly vendor-free.

We welcome particularly
* Executives from the areas of Learning, Leadership and Organizational Development
* C-level or senior executives leading innovation, strategic change, and transformation projects

We offer three membership tiers:
* Individual membership (not transferable)
* Corporate membership (discounted fees for multiple individuals | transferable)

* Leadership Circle (includes custom advisory and other additional benefits)

Benefits

® Participation at ECLF Events
Members are invited to attend at all ECLF events at no cost. The highlight of the year is the annual
ECLF summit, an exclusive event which addresses strategic challenges of the practice. Other smaller
events and workshops — some of them virtual - deal with practical issues Corporate Learning
executives face. Depending on host and location, space restrictions may apply.

® Access to the Virtual ECLF Member Platform
Members have exclusive access to the ECLF virtual platform which is designed to enhance the
membership experience and foster mutual collaboration and exchange.

® Launch or Participate in Member Initiatives
Members may suggest the creation of working groups to deeper explore issues that are of specific
interest to them. ECLF will support the organization and the design of such initiatives. Terms of
participation are defined by the initiating company or companies. Additional fees may apply .

® Privileged access to and discount for open ECLF initiatives
Members have privileged access to ECLF initiatives and projects such as the Advancing Corporate
Learning Leaders (ACLL) Program, Learning Expeditions, or consortium research/programs which may
be also open for non-members. Dependent on their level of membership, they also receive a discount
of up to 30% on any fees related to such initiatives.
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In 2014, on the occasion of the 10t annual summit, we
published Transformers - a collection of the highlights
from our conversations.

The book combines contributions from renowned
thought leaders with perspectives and experiences
from our members - among them GE, L’Oreal, Ericsson,
st e Fiat-Chrysler, Cisco, Allianz, Airbus, Siemens, Santander,
About Creating Smart UBS and many more - close to 100 summaries of
et speeches, discussions, case studies, and research
results, including a synthesis of insights from a Silicon
Valley visit that 20 ECLF members undertook in 2011.

ROLAND DEISER

Browsing through Transformers is an inspiring experience — not only because of its rich and diverse
content, but also because of its unique creative design. It includes the following chapters:

* The Future of Leadership

* The Transformational Power of Learning

* Strategy is Learning & Learning is Strategy
* Making Innovation Happen

* CEOs and Top Execs Talk about L&D

* Corporate Universities and Academies

* Mastering the Value Chain of Learning

* Technology Changes the Game

* Smart Initiatives that Make a Difference

*  What we can learn from Silicon Valley

Transformers is available on amazon.com and on the amazon websites of Germany, Italy, UK, France,
and Spain. The table of contents and the first chapter can be downloaded for free at www.eclf.org.

ECLF, Inc.

2100 Sawtelle Blvd.

Los Angeles, CA 90077
Phone +1(310)479 7197
Cell +1(310) 709 2565

office@eclf.org

For more information and an interactive version of this document, please visit www.eclf.org
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